CTATE GF‘ CALITORKIA ~ HEALTH ANT LF“AF«TE AGENCY

DEWA, T }M.NT OF SCCIAL SERVICES
4. P atr&wt Sacrgmento, C4& 95814
(§16} 322-0181

July 20, 1983

ALL=-COUNTY LETTER NO. 81-76

+  T0: ALL COUNTY WELFARE DIRECTORS

SUBJELT: IN-HOME SUPPORTIVE SERVICES COUNTY PROGRAM PLAN

REFERENCE: CHAPTER 69 (SB &33)

Chapter 69 Statutes of 1981 {W & I Code 12300 et seq) 8B 633 requires each
county welfare department to develop and submit a plan to the Department of
Social Services which demonstrates how the county will operate the In-Home
Supportive Services Program within the budgetary constraints. The attached
format for the county plan must be completed by all counties and returned to
the IH3S Bureau, 744 P Streer, M.S. 5-126, Sacramento, CA 95614, no later

thar August 31, 198l. Those counties who began implementing program reductions
effective July 1, 1981 muet submit their plam by July 30, 1981.

The plamning document has four parte:

“&”t I = Program Description

fart Il - Program Reductioca Flan
Part IXI - 1981/82 Monthly Expenditure Forecast
Part IV - County Plan Summary

Unly those counties whose projected 1981/82 expenditures ewceed their allocation
are required to complete Part Ii. Amendments to the counties original plan must
be submitted 15 days pricr to the effective date of the proposed revizionsg,

The county plan must include complete Jjustification for the need to reduce or
elimihate any services and a thorough explanation of how cuts are to he made
to mest budgetary constraints. To the extent feseible, the nlan should aveid
cauging any recipient to be placed in an cut-of-home care facility. Ne plan
may reduce or eliminate non-essential services only, in such g manner that a
reciplent is placed in a condition threatening to his/her health or safetv.
In addition, no reduction shall be msde which will cause the following:

= Reciplent placement in a medical ocut-of-home care faclility,

rs
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~ The unemployment of any IHSES recipient,

Questions regarding this package should be addressed to your Adult Services
Program Operations Consultant at (916) 445-8724,

Sincerely,

(B L,

Jy/gAHLS Ha GOMEZ
Leputy Director

ttachment

cos W




IN-HOME SUPPORTIVE SERVICES COUNTY PROGRAM PLAN SCHEDULES

Part [ - Program Description

Part

Part

This section is a forecast of 1981/82 program expenditures.

Schedule 1 - FY 1981/82 Forecast
Schedule I - FY 1981/82 Forecast Narrative

I - Program Reduction Plan

This section contains the county's actual reduction pian and
identifies where the program revisions are to occur,

Schedule III - Service Reduction Cost Analysis
Schedule IV - Service Reduction Narrative

[IT - 1981/82 Monthly Expenditure Forecast

This section d%sp?ays“the projected rate of éxpehdiﬁures on a monthly

“bagis.

Part

IV - County Plan Summary

This section is a summary of the informaticn presented in Parts [ and
IT. '




PART I
PROGRAM DESCRIPTION




- _ _ . WELF e
. STATE OF CALIFORNIA HEALTH AND WELFARE AGES DEPARTMENT OF SOCIAL SERYICES

FISCAL YEAR 1981/82 FORECAST PART |
SCHEDULE |
1y (2) (3) 4 (5}
F.Y.1981/82 | ADMIN. |PROJECTED MANDATED SAVINGS F.vy. 1981/82
PROJECTIONS|MEASURES | EXPEND. FORECAST
A B c TOTAL
a. COST
“
b. CASELOAD \\\\\\\‘
c, HOURS

Column (1) FY 1881/82 Projections, is a projection of program totals far FY 1981/82 before any mandated savings. This figure
includes employer taxes,

Column {2) Administrative Measures, are a projection of savings in cases, hours and costs resulting from changes in county
adgministrative policies.

Cotumn (33 Projected Expenditures, shows the projected county expenditures after savings from Administrative Measures,
{(Cotumn 2} have been made.

Cotumn (4) Mandated Savings:
Column {(4}A shows the impact on cases, hours and costs resulting from services eiiminated due to the presence of an able

anc availabie spouse (MPP 30-463.241), For Line b show only sliminated cases.

Column {4)B shows the impact, if any, in cases, hours and costs resuiting from the elimination of |HSS for
recipient comfort.  This inciudes only the elimination of cases for Line b.

Column (4)C shows the savings due lo the implementation of required time—~per—task and frequency standards per MPP 30458,

Column (5} F.Y. 81/82 Forecast is a projection of program expenditures broken out by cases, hours and costs. This figure is
computed as foliows:

Cotumn {3) F.Y. 81/82 Projected Expend,
—Column {4) Totais of mandated savings
Column (5) F.Y B81/82 Forecast

S0C 328 (FrET




Part [
SCHEDULE II - FY 1981/82 FORECAST NARRATIVE

1.  Explain fully the methodology (i.e., assumption and statistics) used to
estimate 1981-82 fiscal year cost, include all back-up material and cite
sources. Due to the rapid growth of the IHSS Program over the past year,
it is extremely important for estimating purpcoses that the most recent
caseload, hour and cost data be used for the estimate. Averages of the
1980/81 fiscal wear or a nonrecent portion thereof couid result in an
understatement of projections for 1981-82.

Z. Indicate the delivery mode{s} used and percentage of the caseload per
delivery mode, for June 198l. Explain any proposed changes for
FY 1981/82.

3. Attach a copy of the current time-per-task guwde17nes used by your county

and explain their use.

4. Indicate the hourly cost (including benefits) in fiscal year 1980-81 and
any anticipated changes in those costs for individual providers.

5. Indicate the hourly cost for services for County Empioyed Homemakers and
Contracts in fiscal year 1980-8l and any anticipated changes in those
costs.,

6. Indicate any utilization of community alternate resources,
7. Describe planned administrative efficiency measures.
8. Provide implementation schedules for each of the planned measures.

g, Planned reductions for comfort services (Schedule I, Column (6)B) are to be
explained.




PART II
PROGRAM: REDUCTION PLAN




STATE OF CALIFORNIA — HEALTH AND WELFARE AGENCY

PART il

IN-HOME SUPPORTIVE SERVICES SCHEDULE |
REDUCTION COST ANALYSIS

/ NON_ESSENTIAL SERVICE HOURS /
H] (2) (3) () ) & 6) Q) (8) O] (10)
A. INDIVIDUAL PROVIDER MODE a2 2 !
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. ) DEPARTMENT OF SOCIAL SERVICES
STATE OF CALIFORNIA ~ HEALTH AND WELFARE AGENCY

PART I}

IN-HOME SUPPORTIVE SERVICES SCHEDULE 1l

REDUCTION COST ANALYSIS

NON-ESSENTIAL SEAVICE HOURS . \
2} 3} {4) (5) & (8) ) {8) . @ (10) {11)
B. CONTRACT MODE %,.
-
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DEPARTMENT QF SOCIAL SERVICES
STATE OF CALIFORNIA — HEALTH AND WELFARE AGENCY

PART i

iN--HOME SUPPORTIVE SERVICES SCHEDULE It
REDUCTION COST ANALYSIS

NON--ESSENTIAL SERVICE HOURS \
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STATE OF CALIFORKIA - HEALTH AND WELFARE AGENCY DEPARTMENT OF 30CIAL SERVICES

PART 1l
IN~HOME SUPPORTIVE SERVICES SCHEDULE 1l
REDUCTION COST ANALYSIS
;
A NON—ESSENTIAL SERVICE HOURS
@ (8) ) (0 amn
D. TOTAL FOR ALL MODES
Q
S A <9 &
& &
& & o & o X
Y < &L o
A F&& ) EE &S
REDUCTION TN v v
CATEGORIES o ¥
t 2 3 4 5 10 1%

TOTAL FOR Al L MOGES USED

Total For All Modes Used, show total figures for each of the “‘Total® rows recorded on Schedules 5A, 5B and 5C.
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Part [I
SCHEDULE IV -~ SERVICE REDUCTION NARRATIVE

1. Explain the method used to calculate the reduction of nonessential service
nours.

a. Has the same method been applied fo each nonessential service? If
not, explain standards used.

b. If nonessential services have been ordered into a priority, explain
and justify the order.

2. If nonessential services are to be eliminated in any specific order,
explain and justify the order.

3. If equal dollar reductions are made, explain and justify the reduction rate
used. : . '

4. Expfain the time frame in which each reduction category will operate.
(Program reductions muyst occur:evenly to avoid mass reductions at the end

of the fiscal year.)

5. Explain how the county will monitor and evaluate the success of its
Reduction Plan. Identify all management controls.and data sources.




| PART 111
MONTHLY EXPENDITURE FORECAST




STATE CF CALIFORNIA = HEALTH AND WELFARE AGE 7Y

FiSCAL YEAR 1981/82
MONTHLY EXPENDITURE FORECAST

The Monthiy Expenditure Forecast, is 1 pe used to estimate program expenditures far

sach month. An estimate of expenditures for sach month should be made with
considaration given to the proposed raductions, if any. -

DEPARTMENT OF SQOCIAL SERVICES

PART tHI

$

ALLOCATION AMOUNT

FOR STATE USE ONLY

{1 {2) (3) (4} (5} (6}
MONTH DOLLAR ACCUMULATIVE | PERCENT OF ACTUAL ACCUMULATIVE | PERCENT QF
ESTIMATES TOTAL ALLOCATION DOLLAR AMOUNT] AMOUNT ALLOCATION

JUNE, 1981"

2

JULY

AUGUET

SEPTEMBER

QCTOEER

NOVEMBER

DECEMBER

JANUARY, 1982

FEBRUARY

MARCH

APRIL

MAY

HUNE

Columns (1), {2) and (3) are to be completed by the counties, Cotumns (4), (5) and (8) are for state use only,

Calumn {1) Dollar Estimates, is for the counties estimate of monthiy program sxpenditures. Total of this column should match th

allocation it service reductions are planned. Any amount exceeding the allocation is 100% county funded.

Column (2) Accumuiative Totals, is for estimating an accumulative total of the expenditures in Column (1).

The figure for

June, 81, is to be the Accumutative Total for FY 80/81, Do not add the June 81 figure to the amounts for FY 81/£2.

Column (3) % of Aliocation, is for estimating an accumulative total of how much of the atiocation is being used by the dollar

astimate in Column (1).

*If June 1981 figures are not available use the iatest available tigures and specify the month used.

S0C 327 (7/81)




PART 1V

COUNTY PLAN SUMMARY
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PART IV — COUNTY PLAN SUMMARY

This is & summary of the data contained in the IHSS County Plan, All counties shall complete columns (13, (2}, (3}, {4),

{8}, and (7) of the IHSS Program Plan. Counties who have a projected expenditure over their aliocation must aise compiete

cotumn (B) Service Beduction Goals. The tolals for these items can be obtained from Schedules |, [, and HI.

Column {1) FY B1/82 Projections Prior to Mandated Savings, s to provide an estimate of FY 1981/82 cases, hours and
costs without any of the reductions mandated by SB 633. These ligures can be oblained from Schedule |, Column {1},

Coilumn {2) Administrative Measures, is a projection of the savings made in cases, hours and costs resulting fram changes

in county administrative measures, These measures are options that have always been open to the counlies (MPP 30466,

112}, Schedule |, Goiumn 2.

Column (3) Projected Expenditures, shows the projected county expenditures after savings from the adminisirative
measuras, {Column 2). These figures can be obtained from Schedule §, Column (3).

Column {4) Tolal Mandated Savings, provides for changes in the delivery of IHES services which result in cost savings
for certain types of cases. These figures can be obtained from Schedule |, Column {4} totals.

o

ciumn {5) FY 81/82 Forecast, is a projection of program expenditures broken out Dy cases, hours and costs. This

figure 15 computed as follows:

Column (3) Projected Expenditures
- Column {4) Total mandated savings
Cotumn (5) FY 81/82 forecast

Calumn (8% Services Raeduction Goals, s to be completed only if the total projected expsnditures in the 81782 forecast
excead the atlocation amount., This information is obtained from Schedule i,

Cotumne (7)Y FY 81/82 Geals, is computed by subtracting column (6) from column {5). Block 21 should equail the county
atlocation if service reductions are planned. Any amount in excess of the allocation is 100% county funded., Reduc—
tions in the IMSS services {(Schedule lil) may not be used (¢ reduce expenditures below the county allocation.

aticcation.




